
Nomination  
Package 

Honour and recognize individuals, project teams and/or care 
teams for their exceptional work, service, achievements and 
contributions throughout the year by nominating them for a 
Waypoint Core Value Award. 
 
Employees, patients, clients, family members, partners, 
volunteers and health professionals affiliated with Waypoint 
are eligible to submit a nomination. 

2014 Nominees 



Caring 
We will treat every person with compassion and sensitivity 
 
Demonstrated caring beyond regular duties and expectations, as 
it relates to providing a service or solving a particular problem. 
This may include: 

 Helping someone obtain knowledge 

 Helping someone resolve their physical or affective needs 

 Helping someone positively grow and develop 

 Demonstrated excellent customer service 

 Supporting a co-worker or staff member at a particularly 
challenging time 

 Valuing people by recognizing the importance of others, both 
as individuals and as team members 

Respect 

We will recognize the inherent worth of every person and 
treat them with courtesy 
 
Examples: 

 Attained a significant milestone or achievement on a project 
or improvement initiative demonstrating utmost respect of 
patients, staff, environment and/or community. 

 Demonstrated exemplary practice or service to customers 
(patients, peers, visitors and/or partners). 

 Took action to reduce mental health stigma. 

 Took action to promote a positive workplace culture. 



Accountability 
We will be ethical, transparent and responsible 
 

 Demonstrated excellent performance accountability as it 
relates to solving a particular problem, reducing risk in 
providing a service or implementing a quality initiative. 

 Achieved optimum effectiveness and efficiency despite fiscal/
operational challenges (more with less). 

 Increased system competency (i.e. increased effectiveness, 
increased efficiency, decreased costs, decreased waste, 
increased productivity); and/or improved safety/security of 
the environment. etc. 

 Project, programming or service delivery exceeded specified/
targeted outcomes as validated by performance indicators. 

 Demonstrated the use of quality and healthy workplace 
principles and practices to reduce bureaucratic processes 
resulting in increased/improved care or services. 

 Resolved a difficult ethical dilemma. 

 



Innovation 
We will be creative and discover and apply new knowledge 
 

 Took initiative to acquire new knowledge through self-directed 
research, education, etc. and successfully integrated the 
lessons into workplace activities to improve a product or 
service. 

 Demonstrated originality and innovation as it relates to solving 
a particular problem or implementing a quality initiative. 

 Planned and/or evaluated measurable outcomes regarding 
quality dimensions such as improving patient outcomes; 
increasing patient satisfaction (through increased 
responsiveness, availability, accessibility, timelines, continuity 
of service delivery), increased system competency (i.e. 
increased effectiveness, efficiency, decreased costs, 
decreased waste, increased productivity); and/or improved 
safety/security of the environment, etc. to achieve measurable 
results in improving a product or service. 

Collaboration 
 

Clinical Excellence 

 Enhances professional practice in self and others. 

 Demonstrates use of best practices, research and evidence in 
planning and delivering care. 

 Role models, mentors and coaches staff. 

 Actively engages with their disciplinary council to achieve 
results or improve service. 

 

Collaborative Practice 

 Knowledgeable of the role of other team members. 

 Takes action that contributes to and values role integration. 

 Respects the contributions of other team members. 

 Seeks opportunities to involve other team members in 
developing and delivery care focused on patient outcomes. 



Patient Safety 
 

Culture  
 Initiated a project, programming or service delivery that 

created or improved the culture of safety within the 
organization. 

 

Communication  
 Initiated or strengthened a process or system using 

communication strategies that enhanced patient safety 
across the continuum of care in the hospital. 

 

Medication Use 
 Initiated or strengthened a process, system or 

communication strategy that improved the safety of 
medication administration in the hospital. 

 

Worklife/Workforce  
 Initiated or strengthened a process or system that enhanced 

worklife and a physical environment that supports safe 
delivery of care or service. 

 

Infection Control  
 Initiated or strengthened a process or system that reduced 

the risk of organization acquired infections and their impact 
across the continuum of care. 

 

Risk Assessment 
 Initiated a project to identify safety risks inherent to 

Waypoint’s patient population. 



Leadership 
 
For employees (management, non-management, and bargaining 
unit) who play a significant role in having a demonstrable impact 
on improving the quality of employees’ work experience and who 
contribute to the achievement of Waypoint’s mission and vision. 
Activities and behaviours include at least two of the following: 

 Provides an opportunity for employees to become engaged in 
improving the quality of work life, and/or the quality of patient 
care experience. 

 Contributes to the breakdown of silos by supporting diversity 
at all levels and actively encouraging and facilitating cross-
program/departmental understanding and collaboration. 

 Takes an active role to champion change initiatives as 
Waypoint continues to grow and evolve with new systems, 
processes, and people. 

 Empowers staff or colleagues to fulfill their role and fully 
leverage their individual talents, creativity, and initiative-acts 
as an informal mentor or role model. 

 Motivates and inspires others to accomplish a specific goal or 
objective that is directly aligned with our mission and vision, 
and that may not otherwise have been accomplished. 

 Has a personal commitment/dedication to see a project/issue 
through to resolution with determined effort in the face of 
many challenges and obstacles; and accomplishes much with 
courage, enthusiasm, and zeal and taking a proactive stance. 

 Consistently recognizes others for their commitment to the 
success of a project, program, and/or the hospital. 

 Consistently and actively promotes and engages in open, two
-way communication. 

 Consistently demonstrates high standards of integrity and 
ethical behaviour consistent with Waypoint values, principles 
and professional practice standards. 



Wellness/Psychological  
Health and Safety 
 
A staff member is acknowledged as a Champion by modeling 
many healthy lifestyle habits, and actively contributing to a 
positive workplace by offering support and collaboration. 
 
Examples of healthy lifestyle habits and self -care strategies: 
 participating in regular exercise routines 
 scheduling regular mental rest breaks 
 focusing on food for fuel, nutrients and good health 
 participating in regular stress reduction activities (eg yoga 

mediation, mindfulness, positivity) 
 making a  consciences effort to “switch off” and enjoy many 

facets of life 
 

A Champion will also actively and continuously support a 
productive and collaborative team environment by: 
 
 modeling emotional intelligence (add link to definition) 
 communicating in a respectful and considerate manner 
 supporting co-workers during difficult times, or to make 

healthy change 
 using humour and laughter to support healthy workplace 
 leading initiatives, inspiring the team members to be involved, 

or is involved in the community (volunteering) 



Teamwork 
 
Patrick Lencioni, author for The Five Dysfunctions of a Team 

defines a team as: 
 

A relatively small number of people (anywhere from three to twelve) that 

share common goals as well as the rewards and responsibilities for 

achieving them. Team members regular set aside their individual or 

personal needs for the greater good of the group 

 

Members of a cohesive team: 

 Trust one another 

 Engage in unfiltered conflict around ideas 

 Commit to decisions and plans of action 

 Hold one another accountable for decisions on and plans of 

action  

 Focus on the achievement of collective results  
 

For the teamwork Core Value Award, it is important to focus on 

the team process and how the group works/worked together. The 

nomination will not be evaluated on the perceived significance or 

impact of final outcomes, but on how the team achieved it. In 

nominating a team please consider how the group: 

 effectively planned their work and evaluated progress using 

proven tools like: terms of reference, project charters and 

plans, work plans, huddle boards 

 challenged each other  

 helped each other 

 

Cont. on the next page 



Teamwork cont. 
 

 communicated respectfully 

 established a role or profile within the broader organization   

 used established processes to manage conflict and reach 

consensus 

 shared the work 

 celebrated successes of individuals and the collective 

 incorporated team development as part of their work   

 had fun 

 built partnerships and effective collaborative relationships 

across different groups, programs or departments within the 

hospital  

 incorporated Waypoint values, mission and vision in advancing 

its work 

 

While there is not a set limit on the number of members for a team 

nomination, please carefully consider the information above when 

developing a group nomination. Often the criteria will become 

much more obvious when a smaller subset of a larger group is 

considered.  



 Complete the Nomination Form using plain language to 
describe how the nominee demonstrated behaviours that 
exemplify the core value identified. The questions below may 
help guide you. (No more than 500 words) 
 

 How did the nominee’s achievement/work demonstrate the 
Core Value identified as outlined in the criteria. 

 

 What benefits/changes occurred as a result of this 
achievement/work? Emphasize the results of this benefit/
change. How were things different before and after the 
initiative? Explain the extent to which goals and outcomes 
were achieved. 

 

 What problems had to be overcome in accomplishing the 
achievement/work? 

 

 How did the achievement/work benefit internal clients, e.g. 
staff, patients, co-workers, other departments?  

 

 How did the achievement/work benefit external clients, e.g. 
the general public, business clients and community partners? 

 

 How did the achievement/work result in the development of 
best practices? 

 

Deadline for nominations EXTENDED: 
Sept 2, 2016 

Sept 16, 2016 
 

Waypoint’s Organizational Development department may be 
able to assist you with your nomination. Contact them at  
705-549-3181, ext. 2304.  
 
Note: Additional information may be requested to support the nomination. The 
review committee reserves the right to redirect nominations on the basis of 
nominee not meeting the criteria or lack of sufficient evidence to support the 
nomination.  



Nominations and questions, contact:  
Janique Sibley, Psychiatrist-in-Chief Office 
Waypoint Centre for Mental Health Care 
500 Church Street 
Penetanguishene, ON L9M 1G3 
705-549-3181, ext. 2139, Fax: 705-549-3446 
jsibley@waypointcentre.ca 
 
Do you have everything to submit a nomination? 

 Nominee(s) meet the criteria for the award 

 Completed nomination form 

 Description of achievement/work 

Nominations can be submitted online via the 
submit button on the nomination form or by 
hard copy. 

 

2014 Nominees 


